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Welcome to the Fourth issue
of our Newsletter!
Dear Colleagues, stakeholders and industry
representatives.
Welcome to the Fourth issue of our
newsletter. The bulletin aims to present the
latest and most remarkable news from the
Milling Machinery Manufacturers Association.
As an association, we have done very
important work in 2021. I think the most
important thing we do is the success we show in exports and the added value we bring to our country. We are
promoting the Turkish milling industry, which is advancing every year, all over the world. Our association members,
who export to more than 140 countries, will increase this number even more with the new year. We continue to work
on opening up to new markets.
We are working hard to maintain the leadership of the Turkish milling industry, which ranks first in the world, and
to contribute to the future of our country. In 2022, we will maintain this stable attitude and continue to contribute
to the country's economy with the exports we will realize. On this occasion, I hope that 2022 will bring blessings to
our country, our industry, and the business world, and I wish a year full of health, peace and success.”
In addition, we are pleased to reannounce to you that the world's
largest milling fair "Milltech Istanbul", which we would like to remind
you again, will be held on 15-18 September 2022. We hope you enjoy
the third issue of our newsletter, thank you for giving us positive
feedback. Good reading.

We mill, we will!

Zeki Demirtasoglu
Chairman
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Ordinary General Assembly Meeting of the Milling Machinery Manufacturers
Association was held in Ankara

“Millers set a goal in Export”
“We will exceed 3.5 Billion Dollars in 2023, the 100th Anniversary of our Republic, and 4 Billion
Dollars in 2024”
Export champion Milling and Machinery manufacturers across Turkey; with the mission of
maintaining its numerical first place in the world and taking our world-leading Turkish manufacturers
and stakeholders further, it has determined the new roadmap to break records in the next 2 years.
Milling and Machinery Manufacturers came together in Ankara and consolidated this idea and
revised their targets by joining forces
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All decisions were taken unanimously at the General
Assembly, which was held with the intense participation
of sector stakeholders, and the determination on 2023
and 2024 targets was emphasized. Zeki Demirtaşoğlu,
who was unanimously re-elected as the Chairman;
promised, "With the great support of our Minister of
Industry and Technology, Minister Mustafa Varank and
Deputy Minister Hasan Büyükdede, we will definitely exceed the export figure of 4 billion dollars in
line with our targets." Within the scope of the agenda of the Ordinary General Assembly, the election
of the principal and substitute members of the Board of Directors and the Supervisory Board was
held, and all decisions were accepted unanimously.
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PRESS & NEWS

EXPORT DEVELOPMENT JOINT STOCK COMPANY SUPPORT TO TURKISH EXPORTERS
Turkish Exporters Assembly (TIM) established Export Development Joint Stock
Company (IGE) with Eximbank to facilitate exporters' access to finance and to
contribute to the solution of credit guarantee problems. Turkish exporters will
export without considering financial issues. Turkey Exporters Assembly (TIM),
the sole umbrella organization of 61 exporters' unions, 27 sectors and 100
thousand exporters, is a fund that aims to eliminate the collateral problem in
accessing finance at full speed in order to facilitate exporters' access to finance.
Chairman of the Desmud Zeki Demirtasoglu saying that the exporter will be very
relieved with the new application to be implemented; "The biggest problem of
the exporter is to reach financial resources. With this unsecured loan, the
exporter will be very relieved. This will benefit the exporter. It will increase the
export amount by at least 10-15 percent. Exporters will not have to mortgage
their factory and land to the bank in order to obtain credit. "Export Credit
Guarantee Fund", which is specialized for companies dealing with export and
foreign exchange earning services in line with its growth model target, will make
a great contribution to increasing the export volume in a sustainable way by
spreading exports to the base.

DECEMBER 2 0 2 1 | I S S U E N O. 4

The global milling industry will meet at Mill Tech 2022 Istanbul, the world's largest
milling machinery fair.
Mill Tech Istanbul, which has been implemented as the
largest trade platform of the milling machinery and subindustry sector in the world, will bring together the
participating companies with qualified buyers and will raise
the domestic and foreign trade figures of the sector even
higher.
MillTech Istanbul Fair, which will be organized under the
leadership of the Milling Machinery Manufacturers Association (DESMÜD), not only ensures that Turkey
maintains its leadership position in exports thanks to the international buyers it will host, but also aims to carry
our Turkish manufacturers and stakeholders, who are in the leading position around the world, to higher levels.
Mill Tech Istanbul has also been enriched with workshops and seminar programs that will contribute significantly
to the future of the industry.
One of the world's largest and most comprehensive fairs with a mill, feed, bulgur, legumes, rice, starch, oil, coffee
machines, automation, transportation, filling, storage, quality control, weighing, R&D innovation, packaging
systems, spare parts, and additives, The Mill Tech İstanbul has been shown great interest from many countries
around the world.
Thousands of professional buyers from Europe, Africa, Turkic Countries, Middle, and Far East countries will visit
MillTech Istanbul, where new technologies and applications of the world milling machinery industry will be
exhibited.
All of the B2B bilateral business meetings that will take place between exhibitors and visitors at the fair will result
in long-term trade agreements.

Mill Tech will break foreign buyer record with BIA
CNR Holding will use the BIA - Global Market Intelligence System, the biggest investment of the Turkish exhibition
industry, to increase interest from abroad. Along with this system, milling machinery and technology buyers from
all over the world will be invited to the fair and they will be brought together with Turkish companies in line with
their needs. Especially for those who make purchases from different countries and who have not entered the
Turkish market before will be brought to the fair thanks to this system. It is aimed that the number of professional
visitors of Mill Tech, which will be organized with the contribution of the BIA system, will exceed 15 thousand
visitor throughout the World.

Why you should visit?







To have the opportunity to see and observe all the developments in the Milling Machinery sector more closely,
Finding the opportunity to create new business opportunities and establish new collaborations,
To see new products and latest technologies in the right place,
To be able to compare and analyze the products of milling machines,
To be together with associations, federations, NGOs, universities and scientific circles operating in the sector,
To be aware of new technologies and latest trends by participating in organized events.
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We cannot compete internationally without credit support
Demirtaşoğlu stated that; “it is difficult for the
industrialists to make progress with their own
resources and that credit supports are needed;
"We cannot compete in the international arena
without low-interest loan support. The newly
established Export Development Joint Stock
Company (IGE) is very valuable to us. Besides, the
Credit Guarantee Fund needs to be launched as
soon as possible."
Export Development Joint Stock Company (IGE),
which was established in cooperation with the
Turkish Exporters Assembly (TIM) and Eximbank, is
a very good effort. It will be operational in the first
month of next year. But we have a 1-month 2021
process ahead of us. I wish we could speed this up
a little bit faster, but we would carry these figures
even further in this period when the export figures
are going well. If this institution can be activated
by the beginning of December, a very big step will
be taken. We are having a lot of problems in
reaching the Credit Guarantee Fund (KGF) and
Eximbank, which will provide us with loans.
The exporter invests in raw materials, manufactures products, pays taxes in advance, pays salaries to personnel, and
sells products on long terms. The products sold are projects with a high budget of 5 million 10 million Euros. Our
European competitors use loans with 0 interest, 0.25 interest for 20-30 years. We are able to reach these loans at the
level of 5.6.7% in terms of foreign currency. We reach these loans with 20 times higher interest rates than our
competitors. This is a disadvantage for us.

"WE HAVE REACHED THE AUTHORITIES, SOME PROBLEMS HAVE BEEN FIXED BUT THERE ARE STILL
ISSUES WAITING FOR SOLUTION"
Demirtaşoğlu stated that they had a meeting with the Minister of Industry and Technology Mustafa Varank and
Deputy Minister Hasan Büyükdede and that some problems were resolved after this meeting and some are still
waiting for a solution; "There were problems we had at the gate regarding the rapid crossing of our products in our
exports to Iraq. We overcame this problem with the initiatives of our Minister Mustafa Varank. Besides, the biggest
problem of the sector was to reach the raw material. The lead times were up to 6 months. Currently, it is up to 2
months. This is how the industry solved its urgent needs. There are still issues waiting to be resolved. An additional
20 percent customs duty was imposed on stainless materials, as if they were produced in Turkey, although they are
not produced in the Republic of Turkey. We brought this up. There was no development. The process took a moment.
It needs to be resolved first. It is reflected in our export figures. We want the competitive conditions to be improved
in the international arena.
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WE PRODUCE 80 TIMES MORE VALUE ADDED PRODUCTS THAN TURKEY'S AVERAGE
We export to 162 countries. Our country's average is less than 1 dollar. The kilogram price of the
machines we send is around 14-15 dollars. In other words, we have reached 15 times the national
average. This situation shows us that; While we provide value-added products, other sectors cannot
create added value. The more we increase the export of value-added products, the more we can take
our country among the great economic states. Here, our export value per kilogram is 72 dollars. We
produce products with 80 times the added value of Turkey. Our competitors are Germany, Italy and
Japan. These countries are the sectors that widely use industry 4.0. That's why we need to use
Industry 4.0 very well in order to compete.
WE AIM TO EXPORT 3.5 BILLION DOLLARS IN 2023
Demirtaşoğlu, explaining that R&D is an indispensable operation in the sector in which they operate;
"Our operations related to this have provided all their infrastructure from their own resources. We
announce the government's incentives for the R&D and Design Center to our members. A few of our
members have quickly become R&D centers in the last 2 years. All sectors should reach these
incentives. These supports should be further expanded and increased. The industrialists and the
Ministry of Industry need to come together constantly. Personnel and infrastructure problems need
to be solved at first hand. We cannot solve them by meeting once a year. We must meet more often.
Our minimum export target for 2021 is 2.5 billion dollars and above. At the end of 2023 We aim to
reach the export target of 3.5 billion dollars. In this regard, we need to solve the infrastructure,
intermediate staff, blue-collar and white-collar personnel problems of the industrialists. The
industrialist's problems in accessing credit should be eliminated. If we can solve this, we will reach
our export goals of 3.5 billion dollars.
WE WILL ESTABLISH AN INTERNATIONAL CENTER IN ANKARA
Demirtaşoğlu, stated that they want to establish a center that will solve Turkey's production,
promotion and personnel problems, added, "We want to establish a center of excellence in Ankara.
We want to establish a prototype factory with guests from abroad. There, we’ll produce flour from
wheat and from this flour; We want to establish cakes and biscuits lines and give courses. We want
to issue training certificates. The value of such a facility is around 5 million Euros. In this fullyequipped center, it is a center where we will teach the trainees all kinds of processes related to the
sectors, from the need for accommodation. If we can do this, we will be the 3rd country with milling
schools in 205 countries. We will host students from 205 countries. We would like to allocate a space
for it. Our members will support and we can get a funding for education from international budgets.
If we can achieve this, we will have brought the industry through a new era," he said.
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DESMUD requested a tax reduction on
raw materials.
Chairman
of
DESMUD,
Zeki
Demirtaşoğlu demanded that the
customs duty on stainless steel
material, which is used as raw material
and is not produced domestically,
should be reduced from 12% to 8-9%.
Deputy Minister of Industry Hasan
Büyükdede and the accompanying
delegation visited Zeki Demirtaşoğlu.
Demirtaşoğlu and the Industrialists
with him gave a briefing to Hasan Büyükdede about the latest developments, problems and solution
proposals in the sector.
WE ARE WAITING FOR REGULATION IN CUSTOMS TAX
Among the issues discussed before with the Ministry of Industry; Regarding the removal of customs
duty on stainless steel material used as raw material and not produced domestically: “There is 12%
Customs Duty on stainless steel flat products with a width of over 500mm produced in our country,
and there is no additional customs duty.
In addition, customs duty is not applied to long stainless steel products with a width less than 500
mm, which are not produced in our country. As stated, the Customs duty applied in order to protect
the domestic manufacturer in stainless steel flat products with a width of over 500mm, it is evaluated
that this rate cannot be abolished, but that it can be reduced by another 3% - 4% by making an
assessment with the sector. Regarding the application of additional customs duty on milling machines
imported from China, it was said, “The current customs tax applied to machinery is 1.7% and the
additional customs tax is 20%, and it is evaluated by our Ministry that there is no need for an increase
due to a sector in which we are strong.
INDUSTRIALISTS SHOULD BE SUPPORTED MORE
Demirtasoglu stated that they believe the Export Development Joint Stock Company (IGE), which was
established in cooperation with TIM and Eximbank, is a very positive development for the sector and
that they demand that this formation be operational before the end of 2021. Demirtasoglu;
"Reducing or removing the obligation to employ disabled personnel due to the lack of disabled
personnel, which is among the general demands of the industrialists, if there are disabled personnel,
they do not want to work because they receive a salary from the state, the incompatibility of the
Occupational Safety Law and the laws enacted within the scope of European Union Harmonization
(KVKK Implementation problems, etc.), Regarding the withdrawal of support for overseas exhibition
trips, our Industrialists need to be supported more in terms of information and documents regarding
these supports,"
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VARIOUS PRESS NEWS

…We asked İsmail Uğural,
President of the Agri-Food
Writers and Journalists Association, which was the most striking
presentation at the TFIF Congress; It was made by Zeki
Demirtaşoğlu, President of the Milling and Sector Machinery
Manufacturers Association (DESMÜD). Demirtaşoğlu's stated:
"Turkey's average export kilogram value is around 1 dollar, whereas
our industry's value-added exports amount to 15 dollars per
kilogram", clearly revealing how strategic the 'value-added'
dimension of exports is for Turkey. Flour and milling is an interesting
sector, it provides resources both to the smart producer in the global
world and to his country.… The Minister of Agriculture and Forestry
had a good word in his speech at the TFIF Congress: "Milling is a
profession heavier than a blacksmith and more sensitive than a
jewellery." Hürriyet – Yalçın BAYER
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To Replay

“Millers set a goal in Export”

https://youtu.be/TFEzR3Z4wls

https://tinyurl.com/4y9khcwb

“The Mill Press” November 2021
https://tinyurl.com/a3xwksxa
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Announcement from Deputy Minister of Industry !
“Industrial Zones Improvement Law” is imminent.
Upon the request of the
industrialists in the region regarding
the existing infrastructure and
similar problems, Deputy Minister
of Industry and Technology Hasan
Büyükdede said during his visit to
DESMUD, "The fact that the Saray
Industrial Zone and similar
Industrial Zones attract investors is
the production area that the
industrialist wants to grow, with
many advantages.
He gave the good news of the
"Industrial Zones Improvement Law", which is currently being worked on and is coming to an end as
a project, as the first concrete step in this regard, that such regions with potential want to solve the
electricity, road and similar infrastructure problems immediately. In this way, such as the Saray
industrial zone, but with road, electricity, etc. He said that the problems related to the solution of
some infrastructure problems will disappear. Deputy Minister of Industry and Technology Hasan
BÜYÜKDEDE, together with DESMUD President Zeki Demirtaşoğlu, had the opportunity to consult
the problems of the industrialists in the region, by conducting on-site inspections in order for the
Saray industrial zone to develop and realize its long-term goals.

“The Mill Press” E-bulletin will be published on;
 MAG E-bulletin
 MAG Web site
 MAG Social Media accounts
With the contribution of the Director of Perendale Publishers Ltd / Turkey, Eurasia and the Middle
East Mr. Mehmet Gürkaynak.
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Foreign Trade
Statistics, Oct. 2021
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Export, import and balance, Oct. 2021

The ratio of manufacturing industries products in total exports was 95.0% in October 2021
In October 2021, according to economic activities, the ratios of manufacturing industries products, agriculture,
forestry and fishing, mining and quarrying in total exports were 95.0%, 3.1%, 1.5%, respectively.
In January-October 2021 period, according to economic activities, the ratios of manufacturing industries products,
agriculture, forestry and fishing, mining and quarrying in total exports were 94.6%, 3.0%, 1.8%, respectively.
The ratio of intermediate goods in total imports was 79.4% in October 2021
In October 2021, according to the BEC classification, the ratios of intermediate goods, capital goods and
consumption goods in total imports were 79.4%,12.0%, 8.6%, respectively.
In January-October 2021 period, according to the BEC classification, the ratios of intermediate goods, capital
goods and consumption goods in total imports were 76.9%,13.4%,9.5%, respectively.
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Seasonally and calendar adjusted exports increased by 2.2%
In October 2021, seasonally and calendar adjusted exports and imports increased by 2.2%, 1.3% respectively
compared with previous month. In October 2021, calendar adjusted exports and imports increased by 24.3%,
15.9% respectively compared with October 2020.
Ratio of exports of high-tech products in manufacturing industries was 2.7%
Foreign trade by technology intensity covers the manufacturing industries' products in classification of ISIC Rev.4.
According to the ISIC Rev.4, the ratio of manufacturing industries products in total exports was 95.0% in October
2021. The ratio of high-technology products in manufacturing industries exports was 2.7%. The ratio of
manufacturing industries products in total exports was 94.6% in January-October 2021.In January-October 2021
period, the ratio of high-technology products in manufacturing industries exports was 2.9%.
The ratio of manufacturing industries' products in total imports was 72.6%. The ratio of high-technology products
in manufacturing industries' imports was 11.8% in October 2021. The ratio of manufacturing industries' products
in total imports was 77.3% in January-October 2021. The ratio of high-technology products in manufacturing
industries' imports was 12.7% in January-October 2021.

Source: TURKSTAT
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CONTACT US FROM
info@desmud.org

@desmudtr
www.desmud.org
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NEWS FROM OUR MEMBERS

Alapala acquired Italian pasta
technologies producer Axor Srl
Alapala, one of Turkey's leading companies and
exporters in the field of food technologies, acquired
70% of Axor Srl, operating in pasta technologies and
establishing turnkey pasta facilities in Italy.
Operating in the food industry for more than 30
years, Axor Srl has installed more than 150 lines and
equipment in a wide geography from Italy to all of
Europe, from North and South America to Africa,
from Asia to the Middle East.
It is stated that pasta technologies are one of the
important sub-sectors in the flour and bakery
products branch of the food industry. Pointing out that Alapala Group CEO Görkem Alapala, “as the leading
company and exporter of our country in the field of food technologies, we entered the pasta technologies sector
with a purchase as well. As Alapala, we aim to grow in technology. We will continue to look for acquisition or
strategic partnership opportunities, especially in areas where we import and do not have the know-how. Pasta
technologies are also a very strategic step for us in this sense. We will be present in this niche both in domestic
and international markets. It is one of the three countries that export the most pasta, but it imports almost all of
this technology. At first, we will continue our production in Italy. When there is a need for capacity increase, we
will make new investments for Axor in Turkey and Italy. Combining our network in partnership with Alapala Axor
Srl, in the food process industry.”
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INTERNATIONAL REPORTS

The Agricultural Market Information System
(AMIS) is an inter-agency platform to enhance
food market transparency and policy response
for food security.
COMMODITIES
Irregular rains continue to affect crops.
After the Covid-19 epidemic, which has been
going on since 2019, it has created with it many
economic-based problems. Situations such as chip, energy and climate crises, disruptions in the food supply
chain, and a new mutation of the virus continue to feed concerns about the future.
In our article prepared according to the December AMIS Report, we present the latest developments in
commodities for your information.
Wheat
Low production estimates, mostly for the UK and Brazil, have caused global production for 2021 to fall by 1%
compared to last year. Although usage decreased in 2021/22 due to weak usage expectations in the EU, there
was a 2% increase compared to the previous season.
Due to high demand from the Near East, trade in 2021/22 will grow by 2.2% compared to 2020/21.
While winter wheat in the northern hemisphere enters the winter months with mixed conditions in many places,
the harvest continues in very good conditions in the southern hemisphere. While conditions seem suitable for
harvesting in the main producer provinces of Argentina, the harvest period ends in unfavourable conditions in
the more northern parts. Conditions differ in Australia. Although conditions are favourable in the state of Victoria,
the harvest in the remaining regions is in variable conditions. In general, the yield is above the five-year average.
In countries located in the southern part of the EU, winter wheat cultivation continues in dry areas, and in
northern countries in suitable conditions in terms of soil moisture. Conditions seem favourable in the UK as well.
Due to the low rainfall experienced in Ukraine last summer, the humidity of the soil is below what it should be,
with sowing continuing under these conditions. The humidity of the cultivation areas in the Russian Federation
remains below the average.
Due to the drought in the central and southern regions of Turkey, winter wheat planting shows differences. In
China, the conditions are favourable for winter wheat.
While conditions are favourable in the northern and central states of India, the dry conditions experienced in the
north and northwest regions of the USA make it difficult to plant winter wheat. In Ontario, which is Canada's
main production region, while the conditions are suitable, dryness prevails in the grasslands. Despite the increase
in demand in importing countries, supply shortages in exporting countries cause an increase in wheat prices.
However, the fact that the Russian Federation could not determine its export policy causes the said prices to rise
even more.
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Corn
The production in 2021, which was higher than predicted for the USA and Ukraine, caused it to exceed 3.6% on
a global basis compared to last year. Forecasts for 2021/22 period increased, driven by ethanol production in the
US. A 2.6% growth was observed in the total corn usage rate worldwide.
In terms of trade, the demand from China and Vietnam, which was lower than expected, caused a contraction of
1.8% in the 2021/22 period compared to the 2020/21 period.
While planting continues under favourable conditions in the southern hemisphere, the harvest is now coming to
an end in the northern hemisphere. Dryness has long prevailed in the northern states of the USA. Harvesting was
completed in suitable conditions in the sections outside these regions. Another region where the harvest has
been completed is Canada Ontario and Quebec. While these regions continue to work under favourable
conditions, the harvest in Manitoba is about to be completed under difficult conditions.
While the harvest of the spring-summer crop continues under favourable conditions in Mexico, the harvest in
Ukraine is about to be completed under suitable conditions. Meanwhile, the cultivation of Rabi season products
begins in India, as conditions are also positive here. Likewise, it was informed that the conditions in Brazil and
Argentina are also favourable for planting.
On the African continent, positive signals are coming from South Africa. The rains experienced since midNovember have contributed positively to the planting works.
Rice
Upward revisions were made for US and Pakistani productions. Rice production in 2021 was little changed until
m/m as these revisions compensate for less vibrant production expectations for Thailand and Bangladesh.
From a usage point of view, the situation seems to have reached its peak in 2021/22. Global food intake per
capita is projected to increase by 0.6% in 2021/22. With the help of the recovery in exports to Brazil, Thailand,
Myanmar and Pakistan in the January-December period of 2022, trade is expected to increase this year as well.
It is expected that there will be a decrease in Indian shipments. And it is thought that Vietnam shipments, which
are already in a downward trend, will continue in this direction.
Stocks (2021/22 cycle) still remain at their historical peak. The harvest of late season rice in China and Kharif rice
in India is nearing completion. Rice is negatively affected by the situation in Southeast Asia, Thailand and the
Philippines, which receive heavy rainfall. Meanwhile, dry season rice is harvested in Indonesia and rice cultivation
continues during the rainy season.
On the commercial side, there is a general decline in prices. Prices are falling in Thailand as the new crop arrives
on the market earlier than expected. Again, the expectation that the amount of Indian Kharif products will be
high creates a downward pressure on prices. Buyers' expectation that prices will decrease even more causes
trade to slow down.
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Soybean
Upward revisions were made to the soybean 2021/22 production forecasts for Brazil and India.
For 2021/22 usage, there are expectations of lower local demands in China, but global consumption is still
expected to grow by around 3% compared to the previous season.
Trade forecasts for the 2021/22 October/September period were also lowered due to the expectation that
purchasing demands from China would decrease.
Harvest is nearing completion in Canada, in the northern hemisphere. On the other hand, in the southern
hemisphere, planting continues in Brazil and Argentina.
In Ontario, Canada's main soybean production area, the harvest is about to be completed under favourable
conditions. On the other hand, the drought experienced during the growth period of the product in the Prairies
affects it negatively.
In Brazil, the news is positive, and planting continues under favourable conditions in the main production regions.
In the midwest part, which is the largest production area, planting is nearing its end. In Argentina, the early sown
crop is positively affected by the recent rains.
If we look at the overall commercial situation, average world soybean values decreased by approximately one
percent in November. In the Brazilian direction, a fast sowing period and accordingly an early harvest start are
foreseen. In Brazil, spot export values fell due to reports that producers are selling their stocks of old crops to
make room for fresh produce.
SOURCE: AMIS DECEMBER,2021 Report

“We would like to thank the Director of Perendale Publishers Ltd / Turkey, Eurasia and the Middle East
Mr. Mehmet Gürkaynak for his contributions to our newsletter and our association.”
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COMPANY PRESENTATIONS

DEĞİRMEN MAKİNA
SANAYİ VE TİCARET
LTD.ŞTİ
“Gaziantep, the
Birthplace of the Milling
Industry”.
The foundation of ASG Group
was laid by Mehmet Enver
ATASEVEN in 1953 and started
to manufacture machinery,
mostly wood, in a small
workshop.
In 1961, the company has been
renamed and since then, it has
guided the diligence and
foresight of its founder, and has
a pioneering, uninterrupted
and
dynamic
investment
understanding in innovations.
In 2006, Değirmen Makina
Sanayi ve Tic. Ltd. Sti. As of this
date, our company, which
changed its title as , has
become an integrated facility
by gathering the sub-industry
organizations
within
the
company under the same roof

in order to increase its production
capacity, and its activities are in
the 4th Organized Industrial Zone
of Gaziantep, on a total area of
34.000 m2 of which 16.050 m2 is
closed. It continues its machinery
manufacturing by moving it to its
facility.

Değirmen Makina has been the
solution partner of its customers
for half a century by meeting the
machinery needs of companies
producing food such as flour,
semolina, pulses, cereals, sesame
and coffee in many countries of
Turkey and the world.

Değirmen Makina carries out the
engineering and manufacturing
of the necessary facilities and
equipment in order to provide its
products and services with its
own companies. As of today, it
manufactures over 110 different
types and models of food
machinery.

“It has become a leading company
in
the
food
machinery
manufacturing sector, whose
performance is admired, and which
respects the environment and life
values.” It produces low-cost, highquality food machines that comply
with European Union norms,
environmental and human health
laws, and offers them to its
customers.

Değirmen Makina, which is the
locomotive of Asg Group, is one of
the leading companies in our
country, operating in machinery
manufacturing, plans, projects
and diagrams.

SERVICES

INFORMATIONS

Flour Factories
Semolina Factories
Pasta factories
Lentil Factories
Rice Mills
Bulgur Factories
Egyptian Semolina Factories
Pulses Sorting and
Calibration Facilities
Seed Preparation Facilities
Coffee Production Facilities

4. Organize Sanayi
Bölgesi 83404 Sok. No:6
Şehitkamil - GAZİANTEP
/ TÜRKİYE
info@degirmen.com
www.degirmen.com

PRODUCTS
Cleaning and Annealing
Grinding
Transport
Packaging
Assembly Equipment
Electricity and
Automation
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INTERVIEW WITH OUR MEMBERS

INTERVIEW
Mehmet Selçuk
ATASEVEN
CHAIRMAN
COULD YOU GIVE
INFORMATION ABOUT
THE PROCESS FROM THE
FOUNDATION OF THE
DEGIRMEN MAKINA TO
PRESENT DAY?

Degirmen Makina has gone
through many phases since its
establishment and has succeeded
in becoming one of the most
important companies in Turkey,
which can steer the sector we are
in, and whose word is trusted with
its actions. The year 1980 started
with new and innovations for the
sector. What does it mean then?
Our industry used to be led by
Armenian masters, Turkish masters
were treated as apprentices and
did not teach anyone anything. Our
founder, who could not accept this
situation, decided that something
should be done and that it was
time, and started to produce these
machines made of wood in metal
for the first time in Turkey in the
late 1950s, and this was like the
beginning of a birth.

Manufacturers in Europe before 1980
were 70-80 years ahead of Turkey;
Technology,
knowledge,
opportunities, etc. They had a lot of
background.
Our founder M. Enver Ataseven for

the second time; Deciding to take
action, despite all kinds of
negativities, by starting the process
called "Reverse Engineering", he
succeeds in producing the exact same
machines in Turkey as those
produced in Europe. This second
action has given us the opportunity to
catch the distance between us and
European manufacturers in a short
time like two or three years. changed
the
balance.
Therefore,
the
birthplace of the milling industry in
Turkey is Gaziantep and is Değirmen
Makine. It carries out, "Wheat" flour
and semolina factories, "Egypt" flour
and semolina factories, Pulses sorting
and calibration facilities, Seed wheat
production facilities, Turkish coffee
production
facilities,
Spice
production facilities and projectbased; It carries out the installation of
the facilities with the quality
certificates accepted at home and
abroad by making special projects
for the wheat family.

Briefly, it is a "factory that builds
a factory".
It meets the machinery needs of
companies engaged in food
production in Turkey and in many
countries of the world. To this
day, it has established more than
450 factories in the country and
abroad
and
manufactured
countless machines. It is Turkey's
leading manufacturer with its
wide
and
comprehensive
machine park, trained and
qualified
operators,
expert
engineers and technical staff.
COULD YOU GIVE
INFORMATION ABOUT
THE TECHNOLOGICAL
INFRASTRUCTURE OF
THE MILLING INDUSTRY
IN TURKEY?

If we talk about technology, I can
give many examples, but I would
like to give an example from our
country; As you know, Erhan
Özmen's factory "Özmen flour"
was established very recently.
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Mr. Erhan preferred a company that knew the European
business well and had a good command of the subject,
significant machines were brought from Germany and its
infrastructure was prepared with German knowledge and
technology. We were also preferred as a partner to this
company, and the projects of the remaining machinery,
equipment, parts, assembly and mixing systems and
packaging departments of the factory after flour
production were carried out by us.
Erhan is a successful and good businessman who knows
his job, which I love very much. I would like to take this
opportunity to thank him for choosing us as a partner in
the factory setup.
When they came to order us, I stated that there were
some mistakes in the projects of the Germans, "do
whatever you want me to do." He replied that we
wouldn't have any problems with the Germans. We
talked about the same issues three or four times on
different dates and we noted what we talked about on
our agenda and what needed to be done. He even once
said that you know better than the Germans, and I said
that I don't know better, but I know a lot. The factory was
established. The Germans handed over the factory and
returned. While meeting with Mr. Erhan, Mr. Erhan gave
his approval to say that we can increase the capacity of
the factory from 450 tons to 480-490 tons, and we
increased the capacity up to 550-560 tons with the
improvement works we carried out, and this success was
achieved with small touches, without the slightest
change in quality. Our success is the success of our
industry, our experience of many years, our perspective
on the subject, our serious research on all aspects
without compromising on the subject, our infrastructure
and our staff.

One of the most important topics you need to do in order
to be able to pioneer the sector and maintain this
leadership is R&D or P&D. If you cannot do these, the
sector will exclude you. In order to maintain this
leadership, we are working intensively at home and
abroad. First of all, we focus on following the sector as
closely as possible, innovations and developments are
handled and evaluated in every aspect.
As a result, we find a way to bring these developments to
the Turkish Milling industry and we produce at least three
or four new machines that are not produced in Turkey
every year. We first add the machines we produce to the
final production process after trial and test studies are
carried out in the facilities established within our body. We
produce in our R&D and P&D studies from time to time in
consultation with domestic and foreign institutions and
organizations. Currently, we have projects carried out
jointly with Kalyoncu University. In 2022, we will realize
our projects that include new projects and software. E.g;
In 2017, during the R&D studies we conducted at a
university in the USA, we produced a machine for the
separation of the corn's "oily" part of Egypt and brought it
to Turkey, and we are currently mass-producing it.
DO YOU HAVE EXPORTS? IF SO, WHICH
COUNTRIES?

After producing this much, we definitely need to export.
The process in us is not sustainable, for example, textile
products can be sent to the same buyer all the time, and
you can work in this way for years. We establish a factory
according to the demand, operate the established facility
in the desired specifications, deliver and finish the job,
spare parts needs are met in the next processes. That's
why we constantly need new countries and new faces.

COULD YOU GIVE INFORMATION ABOUT
YOUR PRODUCTIONS AND NEW PRODUCTS? YOU ARE MANUFACTURING MACHINERY. DO
YOU HAVE A PROBLEM IN YOUR INDUSTRY?
More than 110 various machines are produced as mass WHAT ARE YOUR SOLUTION SUGGESTIONS?
(DO YOU GET INCENTIVE AND SUPPORT? WHAT
production. The machines we produce have the
DO YOU THINK ABOUT THE BENEFITS OF USING
infrastructure to meet the needs of many different DOMESTIC MACHINERY?

sectors. The machines produced have various working
techniques; In summary; sieving techniques,
“calibration” sizing and separation techniques with air
fluids are widely used due to their specific gravity. With
these techniques, it is possible to produce machines
suitable for different sectors with small touches to the
machines.

If there is no problem in the sector, it means that the
sector is not working, there is no problem-free sector,
every sector has hundreds of problems, the important
thing is to minimize them.

The machinery sector was neglected for many years, and

the sectors in its sphere of influence were considered as
locomotives. This misconception has changed recently.
There are various supports from the Ministry of Industry
and institutions such as Eximbank, but this is not enough.
We see that nearly 25% of exports are met by the
machinery sector in developed countries, while this
situation seems to be around 10% in Turkey.
There are many ways to turn this situation in our favor,
for example; First of all, strategically important sectors
should be identified and groups should be formed in
order to represent sector representatives at the ministry
level. Commissions that can be reached by the
representatives of the sector should be established by
the undersecretaries who are close to the sector and
related to the sector. It is necessary to provide an
environment where sector representatives can easily
express the issues related to their own sectors and solve
them in a short time. In such a situation, people and
organizations serving the sector do not see themselves
as orphans. I would like to talk about two examples that
I encountered abroad; First of all, when I was visiting the
factory in the industrial zone from Iran, a large man in a
black suit was walking around like the uncle of the
region. When I first saw him, I said to my men next to
me, who is this place owner. The answer came from the
owner of the Iranian factory, smiling at what I said, he is
the man of this state, he is a very good man who is
unaware of this, he is a very good man in this region, we
can solve all the problems between us and the state
through this man, there are officials like this in every
region. Latter; While I was in Russia, we were in a
meeting that lasts for about two and a half hours for a
job interview, the Russians asked for permission and said
that they would go to another group that came to the
meeting. My friends in our team said to me that this job
is ok, we sold this factory, good luck, and I was happy
too. An hour later, three people from the Russian group
arrived, and it was obvious from their facial expressions
that something was wrong. He said that the group that
came to the meeting came from Italy and they gave the
job to them, our representative reacted by asking why.
Their statement; It was more expensive than your price,
but they brought their financiers with them and offered
the option to pay in three years, with one year grace
period. A joke came to my mind and I told it to the
Russians; Two people were beating one of the men, the
man was holding his back with his hand and reacting with
every slap saying "oh my back", the men stopped and
said to the man they beaten, why are you yelling "oh my
back". If the beaten man was behind me, “if he were my
uncle” you would ………. said. The Russians did not

understand at first, then their faces reddened. There is a
word that our esteemed President uses constantly;
"Let's be one, be big, be alive". It is necessary to
understand this word; Let's be united, if we are united,
we will be a great power, but if this unity is not
permanent, we will lose our power, so let our unity be
alive and permanent.
WHAT ARE YOUR THOUGHTS ON QUALITY?
IF YOU HAVE QUALITY CERTIFICATES,
COULD YOU GIVE INFORMATION?

Production and export are indispensable for a country,
but quality is just as important. When buying a product
when you find out that it is made in Germany, the first
thing that comes to mind is quality and trust. German
goods are always one click ahead, but when the same
product is made in China, the buyer stops and thinks. I
always value quality and quality. There is a proverb; "I'm
not rich enough to buy cheap goods" this proverb needs
to be understood. This point of view is the source of
many problems that some of my customers have
experienced, "both are the same, this is cheap, yours is
expensive". If you say that the machine is running and
spinning, this is an extremely wrong assessment. “The
products coming out with the product entering the
machine are analysed” and if possible, the same analysis
should be done in machines produced by different
companies. When comparing machines produced by
different companies, the cleaning or work rates can vary
by up to 80%.
Those who both have the same mentality have problems
and they have a tradition of not accepting their mistakes
when they find out that the decision they made was
wrong. When it comes to Turkish goods, I
wholeheartedly support the need for Turkish goods to be
good, just as German goods are respected. For years, I
share my views so that the export that comes to him on
every platform is not done, the exports to be made are
inspected by state institutions, and the good companies
that stand behind the product export.
I don't have a problem with anyone's export, don't get
me wrong, it's important for our reputation for the
image of Turkish goods. All the machines we
manufacture are made in European standards and we
have all the necessary quality certificates, and we do not
accept products that do not have a quality certificate
when purchasing raw materials. All materials used in the
production process; If approved by our Materials and
Metallurgical Engineer, the purchase is made, one of our
engineers has been assigned just for this issue.

DID INTERNAL TROUBLES IN THE MIDDLE
EAST COUNTRIES AFFECT YOUR EXPORTS?
WHAT ARE YOUR NEW MARKET TARGETS?

Our foreign market was mainly Kazakhstan and Turkic
Republics for many years, after getting closer to Syria, I
decided to create the Middle East market. Since Syria has
a free trade agreement with 29 Arab countries, I opened
an office in Aleppo. In fact, we were lobbying to establish
mutual trade with Arabs by establishing mutual NonGovernmental Organizations. Together with our Arab
stakeholders, we were organizing seminars, fairs,
bilateral business meetings and consultation meetings
for the development of trade. We established an
association under the name of Turkish Arab
Businessmen in Gaziantep, and I was continuing this
process as a head office and two branches. As a result of
the negativities experienced with Syria, all of our efforts
were wasted, we could not trade, we could not even get
the export prices we made. First of all, "Our country's
interests are important" for us, so we focused our
attention on Russia and the surrounding regions with the
motto "don't stop, just keep going". We continue to
work to strengthen our infrastructure in the Russian
market. In this regard, we have recruited a Russian
citizen who knows the Russian market and has a highlevel marketing strategy, and I hope this start will follow.
FINALLY IS THERE ANYTHING YOU WOULD
LIKE TO ADD?
NON-GOVERNMENTAL
AND ITS IMPORTANCE

ORGANIZATIONS

I had the opportunity to work for four terms and with
three presidents of the Machinery Manufacturers'
Association "MIB", I held the positions of management
and vice president for 12 years, all of them, including our
board of directors, were very valuable business people
who were at the head of Turkey's leading organizations.
We had one common point, "How can we contribute to
Turkey's production and exportation".
We were working on topics such as paving the way for
the entrepreneurs who will produce machinery,
supporting them, increasing employment, providing
added value, supporting the produced machines with
software and ensuring that the machine values are sold
at world standards.

All of these friends of ours were doing these works for the
country without providing a single penny of benefit. I also
served in many NGOs, but my experiences and
experiences at MIB were very different, I have always been
in search of how we can reflect this to our own industry. I
organized various meetings with the approval and
participation of our presidents in order to bring the MIB
and Mill manufacturers together and become a bigger
family, unfortunately we could not bring them together.
We were constantly working in a formation that could hold
the milling industry together. Although we shared and
explained the necessity of establishing an association in
order to fight the changing world conditions, market
economy, competition and economic conditions in order
to gather the sector together 8 -9 years ago, we only
managed to bring the sector together in 2017.
Today, we have tried to contribute to the education of our
students by educating qualified personnel, meeting the
needs of the sector, job guarantee and opening classrooms
in Gaziantep, Çorum and Konya, by providing scholarships
with the contributions of our members, within the scope
of the project we carried out jointly with the Ministry of
National Education. But I regret to say; We are entering a
new year in 2022 and the Ministry officials, senior
executives, elders and superiors we met during the
lobbying activities we carried out in Ankara do not know
about our sector.
When we say that we manufacture Milling Machines, a
smiley answer they give us is "From windmills in the
Netherlands". The report compiled by the Milling and
Sector Machinery Association "DESMÜD" in line with the
data received from institutions such as the Ministry of
Industry and Technology, Turkish Statistical Institute,
Turkish Statistical Institute, Industry and Service statistics,
and Tim Exporters' Associations. Our sector; The export
input is almost non-existent, the domestic rate is 92%, the
kilogram value of exports in Turkey is around 1.5 dollars,
while the milling industry has an export kilogram value of
16 dollars. When they learn that it is an industry that
exports to around 140 countries and that it exports over
two billion dollars, they say what can we do for the milling
industry, which has been ignored.

We sincerely thank you for your contribution to our
association. See you at the introduction and interview of
another member company in our next issue.

Dollars. For this purpose, DESMUD tries to
develop the infrastructure and policies needed
by our machinery manufacturing industry, to
increase its competitiveness and ensure its
continuity, and to provide an environment of
cooperation and cooperation between all
institutions and organizations, including the
public. Today's economic conditions make
these studies inevitable.
Our association closely follows all developments
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